FITNESS TO GROW — FACILITATION GUIDE (v1.0)
A stewardship enquiry into whether an enterprise is fit to carry growth without loss of continuity

Purpose
A stewardship stress test:
Is this enterprise fit to carry growth without loss of continuity or value potential?
This is not a diagnostic.
It is a judgement under uncertainty.
Fitness to grow is the capacity of an enterprise to absorb the strain of growth without loss of coherence, continuity, or value potential. It is an endogenous property of the system, mediated through the quality of judgement that sustains alignment as scale and complexity increase.
This condition is not assessed in isolation; it is revealed in how the system behaves under strain.

Opening Frame (set the ground)
You might say:
We are not here to assess performance or plan growth.
We are here to test whether this business can carry growth—without breaking what makes it work.
Then anchor:
Growth will amplify whatever is already true in the system.
The question is: what will it amplify here?
Pause.

How to Run the Enquiry
· Do not follow mechanically 
· Do not present as categories 
· Move as a conversation 
· Let the system reveal itself 

The Five Fields of Enquiry

1. Structural Strain
Where is the system already stretched?
· What works only because someone intervenes? 
· Where are we relying on workarounds or escalation? 
· If activity doubled, what would fail first? 
👉 Listen for: coping disguised as capability

2. Judgement
Where is decision-making actually held?
· Which decisions still default upward? 
· Where is authority given but not exercised? 
· What degrades if key individuals step out? 
👉 Listen for: delegation without transfer

3. Coherence of Growth
Is growth forming a whole—or fragmenting the system?
· Do current initiatives form a coherent whole? 
· What would we stop if forced to simplify? 
· Are we building—or accumulating activity? 
👉 Listen for: activity mistaken for strategy

4. Change Load
How much strain is already in the system?
· What major changes are underway? 
· What has not yet stabilised? 
· What happens if more is added now? 
👉 Listen for: unabsorbed change

5. Integrity
What is happening to the character of the enterprise?
· Where are we already compromising? 
· What behaviours are being tolerated? 
· What will growth amplify—strength or weakness? 
👉 Listen for: early ethical drift

Integration (do not rush)
Pause.
Then ask:
If this business grows significantly from here—what concerns you most?
Let silence work.
Then:
And what gives you confidence?

The Judgement Question (the pivot)
Is this enterprise fit to pursue this growth now?
Do not offer options immediately.
Let them answer.

Possible Positions (only after discussion)
· Proceed 
· Proceed with constraint (pace, sequencing, focus) 
· Defer 
· Reshape (the form of growth is wrong) 

Facilitator Discipline (critical)
Do
· Hold silence slightly longer than comfortable 
· Ask: “What makes you say that?” 
· Surface contradictions gently 
· Follow what matters 
Do not
· Diagnose explicitly 
· Offer solutions 
· Convert to scoring or checklist 
· Rescue the group from tension 

What to Listen For (cross-cutting signals)
· Overconfidence
→ “We’ll deal with it when it comes” 
· Founder gravity
→ everything centres subtly on one individual 
· Silence or hesitation
→ especially on integrity and judgement 

What a Good Session Looks Like
Not:
· consensus 
· clarity of plan 
But:
· a shift from confidence → realism 
· naming of previously unspoken constraints 
· a more grounded stance toward growth 

Closing Anchor (optional)
Growth is available to most enterprises.
Enduring growth is only available to those ready for it.

