Fitness to Grow – Field Guide v1.0 (FINAL)

Fitness to Grow – Field Guide
Opening
Growth is not a strategy — it is a test of the enterprise’s ability to sustain value. 
This guide is used to explore whether an enterprise is fit to carry growth, or whether growth will amplify fragility.
Growth will amplify what is already true in the system.

The Anchoring Conversation
Structural Strain
· Where does the business already feel stretched? 
· What works only because someone intervenes? 
· If activity doubled, what would fail first? 

Judgement
· Which decisions still default upward? 
· Where is authority given but not exercised? 
· What degrades if key individuals step out? 

Coherence of Growth
· Do current initiatives form a coherent whole? 
· What would we stop if forced to simplify? 
· Are we building — or accumulating activity? 

Change Load
· What major changes are already underway? 
· What has not yet stabilised? 
· What happens if more is added now? 

Integrity
· Where are we already compromising? 
· What behaviours are being tolerated? 
· What will growth amplify — strength or weakness? 

Integration
Pause.
If you grow significantly from here:
· What concerns you most? 
· What gives you confidence? 

Judgement
Is this enterprise fit to pursue this growth now?
Possible positions:
· Proceed 
· Proceed with constraint 
· Defer 
· Reshape 

What to Listen For
· Coping disguised as capability 
· Delegation without transfer 
· Activity mistaken for strategy 
· Unabsorbed change 
· Early ethical drift 
Cross-cutting signals:
· Overconfidence 
· Founder gravity 
· Silence or hesitation 

How to Use
This is not a scorecard.
Use it to open a conversation.
Follow what matters.
Allow tensions to surface.
The aim is not to conclude quickly — but to see clearly.

Closing Anchor (optional)
Growth is available to most businesses.
Enduring growth is only available to those ready for it.

